Bylaws of the Adopt-An-Alleyway Youth Project (AAA) 

Adopted by the officers and leaders of 1999-2000 

Amended by the Cabinet of 2006-2007 

  

Article I 

  

Section I: Mission Statement 

The mission of the Adopt-An-Alleyway (AAA) Youth Project is to have high school students monitor and organize clean-ups to beautify Chinatown’s forty-one (41) alleyways, provide services to the Chinatown community, and to help these youth develop leadership skills. 
  

Section II: General Meetings 

AAA general meetings shall be held once a month to announce upcoming events to volunteers who want to get involved with AAA and to host periodic workshops. General Meetings shall be held on the first Friday of each month. 

  

Section III: Membership 

An individual may become a member by actively participating in AAA service events. A service event is an activity in which individuals volunteer their time and effort to benefit others. Meetings, workshop-trainings, discussions, planning, and announcements of upcoming events are not considered as service events. “Active service” is determined by the Cabinet of each year and shall be based upon the events that are available that year. 

  

Section IV: Leadership 

Members who want to be more active in AAA can become a leader through appointment by the Cabinet in the fall and in the spring. 
  

Section V: Training 

              New officers shall attend workshops for officer training. 
  

  

Article II 

  

Section I: Elected Officers 

The elected officers of AAA shall be President, Vice-President, two (2) Co-Secretaries, Publicity Chair, and three (3) Outreach Coordinators. 

  

Section II: Eligibility of Officers 

Any AAA member with at least five (5) months of active service can be a candidate for the election. Any AAA members who have less than five (5) months of active service must submit a “Letter of Appeal” to Cabinet by May’s Cabinet meeting for approval. However, to be eligible for the position of President, a person must have served on Cabinet for at least five (5) months. 

  

  

Section III: Election of Officers 

New officers shall be elected each year. Elections shall be held by the end of the second school semester (June). New officers shall be in office by the coming school semester (September). All elections shall be held by secret ballot and only active members as defined by the present Cabinet may vote. Each individual shall vote for only one candidate for each office (except for two (2) votes for two (2) different secretaries). No absentee voting shall be allowed and Adopt-An-Alleyway Alumni may not vote. Candidates also may not vote for positions for which they are running. Cabinet shall plan the election, providing for distributing ballots, collecting ballots, and counting votes. 

  

Any candidate who receives a plurality (more votes cast for that individual than for any other individual) of all votes cast for that office shall be the new officer. The only exception to this rule is for the office of President, in which a candidate must receive a majority of the votes cast (50% + 1). If a majority is not reached initially, the top two vote-receivers for the office of President shall have a run-off. The tie-breaking vote in the election shall be cast by the Coordinator or be resolved in other ways under certain circumstances. The number of votes for an individual shall not be disclosed unless personally requested by the candidate. 
  

Section IV: General Duties of Officers 

The President shall be the chief of AAA. The President shall preside over all meetings, clean-ups, and events. The President shall oversee that the mission statement is carried out in full and to the best of his/her ability. The President shall consult with the Coordinator regarding agendas for meetings and any activities and facilitate meetings with the Vice-President. 

  

The Vice-President shall assist the President in any way necessary for the success of AAA. The Vice-President shall coordinate and work with the Outreach Chairs to organize all of AAA's social events. In addition, the Vice-President shall greet people as they arrive at events, assist in the planning of the agenda, and ensure that the by-laws are enforced. The Vice-President shall assist the two Secretaries in keeping attendance for all events. The Vice-President shall record minutes at meetings and take attendance at events if neither secretary is present. 

  

This office may serve as President in the case of a vacancy or absentee of the President upon recommendation of the AAA Coordinator. Otherwise, a full election among Cabinet shall be held as soon as possible. 

  

The TWO Co-Secretaries shall be in charge of keeping minutes of all meetings. The Secretaries shall send a printed copy of the minutes within two weeks of the meeting to the Coordinator and the rest of Cabinet. They shall also be responsible for managing the Yahoo! group, sending announcements, collecting sign-up sheets, and taking accurate count of the attendance at events. The Secretaries shall e-mail meeting and event reminders one to two days prior to meetings and events. The Secretaries shall assist the President and Vice-President if necessary and shall also delegate calls when an event is cancelled. 
  

The Publicity Chair shall be responsible for promoting AAA to the community. The Publicity Chair shall be in charge of the AAA website or any online networking website (Facebook, Xanga, LJ, Myspace) by updating and posting information as needed. The Publicity Chair shall also be responsible for producing the AAA newsletter. The Publicity Chair shall assign articles, ensure that the articles are turned in on time, and collect pictures for newsletter articles.  

  

  

The three (3) Outreach Chairs are responsible for recruiting volunteers in San Francisco high schools, executing the buddy system, and working with the Vice-President to plan all of AAA's social events to build community within AAA. The breakdown of the three Outreach chairs’ responsibilities is as follows:  

  

1. Outreach – coordinates outreach in all San Francisco high school and promotes AAA. The Outreach Chair shall also be in charge of last-minute events and shall delegate the calling of general members to Cabinet (Cabinet Buddies). 
2. Social – coordinates social events with Vice-President (e.g., parties or bonding activities) and leads the social events. 

3. Community Building – keeps track of birthdays and is responsible for coordinating the icebreaker for General Meeting.  

  

ALL OUTREACH CHAIRS shall greet members at events and help the Community Building chair come up with icebreakers. 

  

Section V: Terms of Office 

A member or leader may serve a term of one year if elected to office. Any current officers may serve unlimited terms if re-elected to the office. Candidates must be in high school for the duration of the upcoming term. 

  

  

Article III 

  

Section I: Members of the Cabinet 
The elected officers, leaders and AAA Coordinator and Advisor shall make up the Cabinet. The authorized number of the Cabinet shall be thirteen (13), excluding AAA Coordinator and Advisor. Up to five (5) Cabinet Leaders may be appointed to Cabinet by the presiding Cabinet. At the beginning of each new term, current officers shall step down for elected officers to step into Cabinet. Officers from the previous term who were not elected to a position may remain as Cabinet Leaders if they so choose. 

  

Section II: Roles of the Cabinet 

The Cabinet shall be the core of AAA. The Cabinet carries out the mission statement, plans for events, and makes all possible contributions to AAA. 

  

Section III: Meetings of the Cabinet 

The Cabinet shall meet once a month to organize the activities of AAA. In addition, extra meetings shall be held if needed to schedule upcoming AAA activities. 

· Meetings are open to general public except during certain discussion of election/appointments 

  

Section IV: Terms of the Cabinet 

All appointed Cabinet Leaders may serve in the Cabinet for an unlimited number of terms. All elected officers shall serve in the Cabinet for one year, unless they have been removed from office or resign from their position. 

  

Section V: Removal of Cabinet Members 

Any Cabinet member may be removed from the Cabinet on the recommendation of the AAA Coordinator and by two-thirds (2/3) vote of the Cabinet members, provided that 51% of the cabinet is present. In the case of a vacancy on Cabinet, the Cabinet shall choose an existing Cabinet member to take on the vacated office. If no one in Cabinet can take the position, the Cabinet can choose a replacement from general members. However, should the President of AAA be recalled or should his/her office become vacant, the Vice-President shall be instated as the President by a 2/3 vote of the members. 

  

  

Article IV 

  

Section I: Duties of the Coordinator 

The Adopt-An-Alleyway Coordinator shall be responsible for ensuring that the Cabinet members fulfill their duties and responsibilities. The Coordinator shall oversee all work done by officers and shall be punctual to all events. The Coordinator is also responsible for maintaining communication with AAA regarding calendar dates, special events, and all other activities. The Cabinet must approve all calendar dates of events. The Coordinator shall keep a strict account of all of AAA’s finances. The Coordinator shall assist the Cabinet in promoting AAA to others. 

  

Section II: Appointed Executive Advisors 

The Advisor shall assist the Coordinator in any way necessary. The main duty of the advisor shall be to help the Coordinator and all officers mentor Cabinet Leaders, give advice, and help with general AAA activities. The Advisor is the only office not elected by the members of AAA. Any leader who is in college may serve at least one year as Adviser and is appointed by the Coordinator. There is no limit on the number of terms a person can serve as Adviser. 

  

  

Article V 

  

Section I: Committees 

Any created committee shall be overseen by at least one member of the Cabinet. The person overseeing the created committee must report the situations of the created committee at Cabinet meetings. 

  

  

Article VI 

  

Section I: AAA Events 

This shall be the list of major events that is recommended for AAA to accomplish over a one-year period. 
  

1. Monthly Chinatown Clean-ups 

2. Tenant Services 

a. At least once a month per building unless specified 

3. Super Sunday 

a. Monthly: Fourth (4th) Sunday of the month unless specified 

4. S.M.A.R.T. Goals 

5. Advocacy Projects: example: affordable housing, scrambling system 

6. Newsletter 

a. At least once a year 

7. Annual AAA Work-A-Thon: 

a. Spring 

8. Bonding Day 

9. Additional projects: 

a. Chinatown Alleyway Tours 

b. The Campaign Academy 

c. AAA website 

  

  

Article VII 

  

Section I: Amending Process 

This bylaw may only be amended by approval of two-thirds (2/3) of the Cabinet and shall take effect the following month, provided that the bylaw does not reduce the number of Cabinet to a number less than half the current number. 

  

Section II: Revocation of Bylaws 

The Adopt-An-Alleyway Coordinator may revoke these bylaws and any of its provisions within reason and with an explanation after consultation with the Cabinet. 

